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Account setup
& login

To sign up for Hoylu, begin by entering your user
information and setting up a password. You also
have the option to agree to receive updates and
communications from Hoylu about new product

features.

®

™

@
Welcome to Hoylu

Enter email

@ | agree to Hoylu's Terms of Use

Back to login

El login.hoylu.com/registerEmailZemail=testy... — O

=% login.hoylu.com

Welcomel!

Accept usage of personal data?

In order to use Hoylu Products, you must agree to provide the user
profile information including First Name, Last Name, Company, Email
Address, Public IP Address and Computer Name. Your email address is
used to login to Hoylu products. The personal information you provide
is used to deliver, develop, and promote our product and services.
Submitting your details indicates that you have read and agree to
Heylu's terms of use and privacy policies. At any time, you can choose
withdraw your consent to allow Hoylu to retain and use your personal
data. S5ee our terms of use for the steps to withdraw your consent. By
clicking "Accept” you are agreeing to our terms of service and privacy

policy

www.hoylu.com

Welcomel!

Please complete your registration of
testyoucandelete@gmail.com for full access to
your Hoylu dashboard and other features.

First Name Last Name
Password

Confirm Password

O I want to receive news and updates from Hoylu

+

Sign up or log in via: > Terms of Use Add your user details and create

https://login.hoylu.com/ > Privacy Policy your password. Optionally, you
can consent to communications
from Hoylu regarding product
updates.



https://login.hoylu.com/
https://www.hoylu.com/terms-of-use/
https://www.hoylu.com/legal/
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@ Hoylu X+ - ] X

1 c https://app.hoylu.com/ Yo 0 :
° Lauren
(H Open Invite 2 Il Dashboard v Q Search Y @ Bertino

Welcome, Lauren!

Browse Templates >

Blank Workspace Kanban Construction Planning Retrospective PI Planning

Navigating
the Dashboard 3

The Hoylu Dashboard is a centralized platform

INACTIVE: Project name

Sample Workspace Sample Workspace <€» Sample Workspace 2l Pi-Planning Template INACTIVE: Sample Workspace Sample Workspace
Accessed: Jan 1, 2021 © Accessed: Jan 1, 2021 ® Hidden Workspace Hoylu Template Accesse d: Jan 1, 2021 © Accesse d: Jan 1, 2021 ®

that offers users a comprehensive view of users’

Workspaces and Projects.

YOUR DASHBOARD YOUR PROJECTS YOUR WORKSPACES

Access your Hoylu dashboard via Use the drop-down to select Your Workspaces will be listed

https://app.hoylu.com/ which project you would like on your dashboard for quick
to view. If you have not been access. Custom thumbnails
invited to any projects, the and Labels can be added to
default folder holds all of your Workspaces for additional

Workspaces. filtering.


https://app.hoylu.com/ 
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Workspace Menu Insights Weekly Work Plan Constraint Log Collaboration Menu

lsl Workspace Name ¥ R o= = P\‘ __/ 5 O & &@ 13 d-: [2 share

roject Name [P1” @

SWimIane fLc E%E::;s;gg:ingmzms a Leiec Eﬁﬁzs:xzﬁmmzmsi a
o o \l 20 12285
Navigating B g
Level1 11 :
[
your Workspace
The Hoylu Workspace is a dynamic, collaborative T i s s X Task Status
: . . Val
environment designed to boost productivity and Task e n'/
enhance teamwork. This interactive space allows /
Labels
users to freely create, manage, and share content oo
ee
in real-time, fostering an atmosphere of innovation <%
Level 2 12 :
and efficient communication. s P ] s ey a1 1z 10 Jus
r ‘\ 12225
NgEon e - s 0
a P N
Resource Menu The Toolbar Move Canvas oom




o
J2) HOYLU GUIDE | The Toolbar

Discover Hoylu's
dynamic Toolbar

Hoylu's dynamic toolbar will transform your team'’s
collaboration. With an intuitive design, you can easily

access all your productivity tools.

www.hovylu.com

THE ELEMENT TOOL

The Selection Tool lets you
effortlessly select, move, and
manipulate content by selecting
content rectangularly.

SHAPES

Easily create diagrams, flowcharts,
and more with different shapes,
outlines, and fills.

TASK TOOLS

Task, Milestone, and Constraint
notes that allow you to sync items
with your Hoylu Plan and databases
such as Jira, Agility, or local .CSV
files.

THE PEN TOOL

Sketch, annotate, and draw freely
with the Pen Tool.

LINE TOOL

Create perfectly straight lines with
colors, sizes, dash types, and arrow
heads for drawings and diagrames.

MORE

Select the + to access more assets,
such as Tasks, Emojis, Boards,
Plans, and Page Backgrounds

STICKY NOTES

Jot down ideas, create to-do lists,
and collaborate with context, all
within the Sticky Note Tool.

THE TEXT TOOL

Communicate with clarity using
the Text Tool. Add annotations,
descriptions, or headings to your
content.

DRAG HANDLE

Drag the Toolbar wherever you
need it on the canvas.
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ADD TASK

To Open the Task Inbox, double-
click the Task Icon and double-click
where you want the Task Inbox to
appear, or simply drag-and-drop a
task directly from the Toolbar.

Create & Use
Hoylu Tasks

Hoylu Tasks are smart sticky notes that allow you to

sync activities between your databases, your .CSV N & o . <

' 100%

- 12
25

= Tuesda
. Jun 29

files, and your visual Hoylu board.

@ BI2{285 e,
This is a task title Tk
This is a task description that ~ *

2@ B12{285 e,
This is a task title ek
This is a task description that ~ *

Swimlane2 ~# A<
el R a7-107 & i Mond o vl da
.7 - 10- onday " uesdal

2023 ’ TN Jun 28 f ;2 . Jun 29

SWIM LANES

Place tasks within desired swim lane.

Assets
B Table (BETA) Tz

& Layouts

% Backgrounds

S Emoji

TASK INBOX (ASSET PANEL)

New Tasks will appear here. Drag-
and-Drop Tasks to their respective
place on the schedule - a date where
work is set to begin.

planned ﬁ
Concrete Slab Pour
J committed a

Ocmnvlete\f,

COMMITTING TASKS

Once task duration is verified
by the subcontractor & team,
click on the circle icon and

then click “committed”. Once

a task is committed, the task
cannot be moved/edited by
the subcontractor. It must be
either marked as “complete” or
“incomplete”.

www.hoylu.com

FILLING OUT TASKS

Enter information in Task fields,
such as number of days and people
needed, and be as specific as
possible. Save, and close.

EDITING TASKS

Click to select task, and select
the desired function.

Edit
= Bring to Front

 Send to Back

i C o p“}"'

Duplicate
& Cut
Delete
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Exploring the elements

of a Hoylu Task

With a single click, seamlessly access and edit Task
Properties. These dynamic attributes empower your

reporting capabilities, offering a comprehensive

understanding of your project’s progress.

TEAM/TRADE

Assign Users and Tasks to Teams/
Trades. Defining Trade Resources
with Crew Sizes and utilizing the
Resources fields will help you
determine Capacity limits.

PROGRESS

When “Planned” doesn’t say

enough, mark the level of progress.

NOTE: Confirmed or Committed
tasks automatically reach 100%
upon completion

VARIANCE REASONS

Construction site rained out? Make
sure to set a Variance Reason if the
task is not completed on time so it
is reflected in reports.

SMART SYNC

Hoylu imports and exports from
.CSV files as well as integrates with
software such as Jira and Digital.
ai's Agility.

www.hovylu.com

Hoylu Task o® X

Team Assignee

B Team Pink X v jakob.leitner@gmail.... X v

Title
Task Title

Description

Content

People
2

Progress

D 50% 10 20 30 40 50 60 70 80 90 100

Dates / Duration

Start Duration Due

2022-6-29 X 2 X 2022-6-30

Planned Start Duration Planned Due

2022-6-29 2 2022-6-30
Skip weekends and holidays
Labels

Variance Reason

Outcome Notes

Close Save & Close
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Pull Planning Boards
In Hoylu

With Hoylu, your team will streamline project planning,

enhance collaboration, and improve overall project

management. Here's how to navigate a Pull Plan.

o2y s7-107 g

INSIGHTS

Via the Insights Panel, generate
reports as visual pie, line, and bar
charts. Filter by Trades, Swimlanes,
Status, and Labels.

Level0 1 ¢

v 100% V 100%
12 12
L1 8

B12/295 e

This is a task title 2§
This is a task description that ~ ®

Level 1 1t

V 100% .
. 12
L5

esday
n 29

.
£g

SWIMLANES

Divide Plans into Swimlanes to
organize tasks by shifts, sites, or
any other differentiators unique to
your workflow.

WEEKLY WORK PLAN

Visualize your plan with weekly
lookaheads. \Weekly Work Plans
(WWPs) can also be filtered by type
(Tasks, Milestones, Constraints) and
customized by weeks.

1 2 3

Project Name Pt ©

v 100% v 100%
12 Wednseday Thuksday

Jun 30 Jull
25 25

Insights Panel Constraint Log

x Constraint Log

v Assignee

v 100%

Wednseday
Jun 30
25

WEEKS

Weeks can be expanded or
collapsed. Add an anchor date
in the Timeline Settings in order
to enable dates rather than just
Project Increments.

www.hovylu.com

CONSTRAINT LOG

View, filter, and manage all
constraints in the Workspace in one
screen.

v 100% v 100%
12
25 25

v 100%
12
s

DAYS

Expand a week to plan on a day-
to-day basis. This view can more
accurately visualize task lengths.
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Insights Panel Charts D X

Y Filter Tasks 2580 PPC 89% Plan duration 270 days Duration of all tasks 15370 days Plan effort O

Team v Assignee Week v  Swimlane v Status v Label v

all Chart Status WV

Utilizing the "

Insights Panel - Charts 0 —

I
Planned ——
| . | Commited = e o
Via the Insights Panel, generate reports as visual B e L
pie, line, and bar charts. Filter by Trades, Swimlanes, Incomplete = m = - — . [ e
® Done I — —

Status, and Labels. 0

Released

Trade Trade Trade Trade Trade Trade Trade Trade

€ Trade

Project Name P1 @
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Insights Panel Weekly work Plan O X
Swimlane v Team v Assignee v Status v Start v Duration v Label v Displayo... ¥
Title Status Days 18 22 26 30 34 38 42 46 50 2 6 10
. Overall 18 NENNNNENENRNNRNRRNNRNNRNERN RN RN RN RN RERNEEE
Utilizing the s
¥4 @2 This is a Constraint Q 13% k¥ Days NENNNNNNNNNNNRNERNNRNERNNNRNERNRNNRNNRNnNNRRNRNEEnE
Weekly Work Plan (WWP)
L @B This is the activity title Q 13%t Days HENNNNNNNNERNRNNENNRNERNENNRNERNRNNRNNNnRNRRNRNEEEE
Oct 19 - Oct 22
Visualize your plan with weekly lookaheads. Weekly U @B This is the activity title Q 13%t Days HENNNNNNNNERNENERNERNERNNNRNERNnNNRNNNnRNRRNRNEEEE

Work Plans (WWPs) can also be filtered by type Oct 19 - Oct 22
g This is the activity title ¢ 13% Days HENNNERNENRRERERNENEEERERNRNREERENNRNREERRAEEEEEANY

Oct 19 - Oct 22
weeks. L @ This is the activity title Q 13%t Days HERRRRRRRRRRRRNENNNNNE NN EENNNENEEAEEEANENNN

(o fa BN o 'a -V I Passive Label § Passive Label | Passive Label || Passive Label
Cancel Export as PDF

(Tasks, Milestones, Constraints) and customized by

Project Name Pt @ =
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Insights Panel Constraint Log D)

X Constraint Log Ea VvV

Team v  Assignee v  Creator v Required Date v Q Search

U . I . [ I l I l

t I I Z I g t e Constraint Title Team Created Required  Promised Completed 4\
| J

C o n St ra I nts Log Limited Site Entry Points s 1 23-12-24 2! A 23-12-24

Compliance with Seismic Regulations 2! £ 23-12-24 2! £ 23-12-24

View, filter, and manage all constraints in the FE S 5 1 23-12-24
Workspace in one screen. This centralized |og helps Noise Ordinance in Residential Area 23-12-24  23-12-24  23-12-24  23-12-24

teams Identlfy and address potentlal bottlenecks Limited Building Height due to Zoning 2: : 23-12-24 2: : 23-12-24

efficiently, ensuring smoother workflow and project _ ,
Historical Facade Preservation 2: L 23-12-24 2. L 23-12-24

progression.

A
wr
X
iii

Project Name Pt <
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Coordination meetings
(Workspace view)

Facilitating coordination meetings is key to alignhing
team efforts and ensuring projects progress
smoothly. In these sessions, the facilitator reviews
upcoming tasks, identifies potential roadblocks, and

secures team commitments.

Expand multiple weeks
(recommended: 6 weeks)

'EI Project Hoylu ~

Areca 1B : e — = Eerin
= peerregeeancewy - E1ectrica koom Equinment Irstal - = Electrical Room Equipment Irstal
= Owerhe=d Electrical Rough-In = = Owverhead Electrical Rough-in
Electrj~ = Owerhead Electrical Rough-in

| = Onerheg — Flurmhy = Overhesd HVAC Bg = nerhead Fire System Rough-in
= Plumiy | = Overhy | = Overhesd HVAC Rouzh p— = Overhead HVIMC Rough
wezall, ¥| ~ Elecrri/| = Overhesd HVAC Roughvin . = Overhesd Plumbing Roughrin
Inszril | = Orweches % Overhesd Fire System Rough
= Overty /(= Dw—heg — Electsj
~ Electri /| = Cweben = Overhesd Electrical Rougheln = = Overhesd Electrical Rough-ln
~ Electmi | = Overhey = Overhesd Pluring Rouch = = Owerhead Plu=hing ¥
— Oy~ = Owerhesd Fire System Rough-in - — = OverhesEig= =y ®
= Electricg = HuB L
A = Prurdy
= Overhesd HVAC Rough-in
- Blecrri
— sk
= Onveriy

L N ? N Newdl NeviZ ENeDl tNerM NS NoelS

Area 2 = E Equipment Irsta - = Electricsl Room B ©

N I i
= verr=a: ~uvemnesorvel Rough-in o = Owerhead HVAC Br

= Overhead HVAC Rough - = Owerhead HVAC Rough -

= Owerhead Blectrical Rough-in - = Owerhead Electrical Rough-in -

— Blectri = Owerhesd Blectrical Rough-In -

iT Overkeal [~ Ouertuc
= Owerhesd Fire System Rough-in -
b ow 7

. e 3 . § N 20 (= [+ Thowld  Newls e 1 o 14
Area 3B [ cuometias - = Electrical Room EquinmentIrtal
« Lnermesc erecrrical Rougheln - = Overhead Electrica] Rougin
= Overhesd Plumsing Rough o = Overhesd Plumsing Rough
= Overhesd Fire System Rough-in - = Owverhead Fire System Rough-in
= Overhead Fire System Rough
= Owerhead Plumbing Rough-in
— A
= Pk
i
= Overhesd HVACRoughin .
= Bect
= sk
_ [
. ot Lo Nl Neell  Meell  Metd cNerl Nl Nrld
Arca 4B [ e ol = Electrical Room EquimentInata!
= uverneso erectrical Rough-In - = Owerhead Electrical Rough-in
= Overhesd Pluming Rough = = Overhesd Plumsing Rough
%) Overhesd Fire Systzm Roughvin - = Overhead Fire Systam Roughin
= Overhead Fire System Rough
= Ovarhesd Pluming Reughin
= e
— Plurch -
~ B
=task _O

After validating the work, it's time
to finalize the tasks that will be
carried out next week. This process
requires everyone's buy-in and
acknowledgment.

Review tasks that the team is
scheduled to execute next week.
For example, if the Trade Meeting is
on Monday, assess activities planned
up to the following Monday.

2 3 Project Hoylu ==ssm@ ) =

= Electrical Room Exuioment Install — < Electrical Foom Equipmene Instal
= Electrical Room Equipment Instal 5 = Electri~
= Electrical Room Equipment Instal - = Electriczl Rocen Equipment Instzl
= Overhead Electrics] Rough-in - = Overhead Hlectricg
= Owerhead Fire Systam Roughein = = Overy>
o tackc O B Hanz Dryiall - Side Wills: |
= Overhesd Plumbing Roughrin ca = Owerhesd Plumbizg <
. (yerhead Fire System Rough v = Plumiy
~ Owerhead Electrics = Pk
= Owerhead Electrical Rough-dn ., = Owerhead Electrical Rough-In B—

= Owerhesd Electrical Rough-In
% Overheg = Overdy,

Einseo % Dverhesd Fire System Rough-in
T Overhezd HVAC Rough —
= Owerhead HVAC Roughein - | = Overhead HVAC Roughvin %
= Inspag
= Overhead Plumbing Rouzh
— Dvechead HVAC Rg
= Framefrea AWalls - = Framg,
G : N2l N Nl Mol NewS Nl ENe@E™ o INRE MDDl Decz
+ Electrical Room Equipment Install - = "_.ctrical Room Equipment Install
= Overhead HVAC Rough
= Ovechy:
= Overhead Electrical Roughvin - T Overhead Electrical Roughln__t
= Owerhead Fire System Roughvin - = Overhead Fire Svon O
B iV FiopicME Nl Nl NS Nl DNy (MeE Me® N Dect Dee2
= Electrical Room Equipment Insta - = Electrical Room Equipment Instal
= Overhead Electrira - 8 Hang Drywall - Side Walls
= Ovech ~ Overhesd Plurmbing ;.
= Chomchy = Plumbi 0
= Owerhead Fire System Rough 0 — Pk
= Owerhead Plumbing Rough-in —m = Owerhead Electrical Roughrin o
=task - % Dverhead Fire System Raughrir_
~ Overhesd lectriza = Overhesd HVAC Rough
= Overhesd Electrical B = Overhead Blectrical Rougfrin -
= Overhead HVAL Roughein = = Overhead HVAC Rougrin @
HoE = Inspez
e ¥ Overhead Pumbin=
Wi — —
Blinersi i
EhwZ : Nl N Nl Nl NewS  Newsl ST cNw® Nr® N Decl Dei

= Electrical Room Equipment Insta)
B Hang Diryveall - Side Walls
= Overhesd Plurriring &
= hy = Plur
= Owerhead Fire System Rouzh 0 = Plurcki
= Overhead Plumbing Rough-in 0 = Overhead Electrical Roughrin o

Incomplete.

= Electrical RoomEquipment Install = = Electrics| Room Equipment Install = |

= Chverhesd HVISC Rough -] = Owerhesd HVAC Rouzh
= Electrical Room Equipment Inct ) = Electgy

B Hanz Dyl - Second Side Wiall — = Hang Drywall - Seg v
Blinsw=y Bl Har Doyvell - Side Walls:
= Hang Drywall - g AL, o

= VB

= Owerhead Electrical Rough-in -
= Owerhead Fire System Rouehrin =
= Oweshead HVAC Rough =

= Owerhead Electrical Rough-ln... ©

= Chvarhesd Elactricy ¥

e B URED S

= Description

s Dates

LT Planned Start s Planned Due

www.hovylu.com

Briefly review work planned for
upcoming weeks- identifying any
constraints that would stop work
from starting.

= Pty
= Electrical Room Eguipment Inzezll, = Electricsl Room Equipment Instal

Team

@ Electrical

Title
Overhead Electrical Rough-In
Link

10 20 30 40 50 60 70 80 %0 100

04/01/2024 04/16/2024 5

Skip weekends and holidays

Secure the work by committing to
the task, rendering it immovable
unless it is marked as Complete or
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FILTER WEEKS

Expand multiple weeks
(recommended: 6 weeks)

NEXT WEEK

Review tasks that the teamis
scheduled to execute next week.
For example, if the Trade Meeting is

www.hovylu.com

FUTURE WEEKS

Briefly review work planned for
upcoming weeks- identifying any
constraints that would stop work

on Monday, assess activities planned from starting.
up to the following Monday.

Insights Panel Weekly Work Plan v  BySwimlane a

Types ¥  Swimlane v  Status ¥  Start Weelc Curre... ¥  6weeks ¥ |Label ¥  Show People xXw

24 W16 24W17 '24W18 24 W19 24 W20 24W21
Apri5- Apr21 Apr22 - Apr 28 Apr 29 - May 05 May 06 - May 12 May 13 - May 19 May 20 - May 26

mm| Q||| 2 F|HF ||| ™
39 HH HHH ﬁ i - -

Coordination meetings e
(Weekly Work Plan view)

Status Days

Link

Facilitating coordination meetings is key to alignhing

B BB overhead Electrical Rough-in
N BB overheadEtectrical Rough-in
B BB srectrical Room Equipment Install
B B2 overhead HVAC Rough

B BB overheadErectrical Rough-in

upcoming tasks, identifies potential roadblocks, and [ [

team efforts and ensuring projects progress

smoothly. In these sessions, the facilitator reviews

0% 10 20 30 40 50 60 70 80 90 100

ed Start Days Planned Due

04/01/2024 ¥ 04/16/2024 5

l s Overhead HVAC Rough

secures team commitments.

Skip weekends and holidays

L]
[ [ [ [ ] ] [ [ [ [ ] ] [ [ | [ ]| ] [ [ [ [ [ ]

Export as PDF

. A Electrical Room Equipment Install
l 2N Overhead Plumbing Rough-in
B BB overhead Electrical Rough-in

. -le Inspection

O 0 O L OO0 O 0 00
© © © © © © © © © © O

TRIIIRIIRRE

BUY-IN COMMITTING TASKS

After validating the work, it's time
to finalize the tasks that will be
carried out next week. This process
requires everyone's buy-in and
acknowledgment.

Secure the work by committing to
the task, rendering it immovable
unless it is marked as Complete or
Incomplete.
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Daily huddles
(Workspace view)

In these brief meetings, team members quickly
share updates on their progress and any immediate
challenges. This routine promotes transparency
and allows for quick adjustments to be made,
ensuring that everyone remains aligned and

focused on daily goals.

. L o §
= Area 1B @ e

= Evecoricar noom Equinment Irstall -
‘Owerhead Blectrical Roughein =
~ Blectrj

= Owerhesd Electrical Rough-in

=3 ¥ Owerhesd Plumbing Rough —

= O L _——

= Owerhead Electrical Reugh-In
— Blectri

o o § e [ o 13

Area3E ! i

= umermeaoesectrical Rouzh-In
= Overhead Plumbing Rough
= Overhesd Fire System Rough-in

N N ® o 20 [N [SSH

= AreadB o

“ ivernesgemectrical Rough-in
= Owerhead Plumbing Rough
5| Overhead Fire System Rough-in

= Electrical Room Equipment Install a
= Overhead Electrical Rough-in . ™
= Overhesd Electrical Rough-n T
| Overhead Fire System Roughin ]
= Chvarhesd HVAC Rough N o

= Overhesd Plumsing Raughrin - T

% Cverhazd Fire Syztem Rough

— Elect=j~

= Overhesd Electrical Rough-in -
= Overhead Plur=hing ¥
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—HBe, s

= Plurmiy~

= Owerhead HVAC Rough-i —
= Electrj
- tak ———a®
= ety
EFemey
EN1 Nl Now S Now 15 N T o 13 Mo i3
= Electrical Room Eau -
= Overhead HVIAC Br
= Overhead HVAC Rough

= Oherhezd Elactrica] Rough-in
= Owerhead Electrical Rough-in

[= Overtuc]

= Overhesd Fire System Rough-in

W1l :Newld e 8 M 14 e O b 14 o 13
= Electrical Room Equipment Instal
= Onerhead Electrical Rough-in
= Onerhead Plumbing Rough
= Ovarhead Fire Systam Roughin
% Owverhead Fire System Rough
= Overhesd Plumbing Roughin
— HVRL T
= Pk
— Electri”
= Overhead HVAC Rough-in
= Blecii
T task
= Overta

T2y (Nl NlS Nl ST MewiS NewiS
= Electricsl Room Equipment Inst

= Overhesd Elecrrical Rough-in

= Cverhesd Plurbing Rouzh

= Onerhead Fire System Rough-in
=| Overhesd Fire System Rough
= Owerhead Plumbing Rough-in
= HvAC o
— Plurmig
- Electri ©
=task__O
= Overhead HVAC Rough-in
— Blecg
= task
= Ovety

CURRENT WEEK

Navigate to the current week.

2 Project Hoylu Fessem ) =

Hhow : el o 22 Mo 23 Mo 34 et ] o 28
= Bectrical Rbom Equimment Instll - __ _|

= Electrical Room Equipment Instail -

= Electrical Room Equipment Insta =

= Overhesd Electrics| Aough-In .

= Owerhesd Fire System Roughin -

=task -

= Owerhead Plumbing Rough-in =

e Cyerhead Fire System Reuzh !

— Owerhead Electrizy <)
= Owerhead Electrical Raughrt e

| Querheg
[ [C==TP
= Owverhead HVAC Roughin —_
= Frame Area AWilis
ENovD : Newdl e 22 L= St o 25 o 24

= Electrical Room Equipment Install

B Vo EHiNE NeD N NewiS s
= Blectrical Room Equipment Insta
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= Owerhy O
= Oveeti®
= Overhesd Fire Sysiem Rough
= Owerhead Plumbing Rough-in
L
~ Overhesd Blectriza

= Owerhead HVAC Rough-in

= tash O

v : Sl o T2 N T3 Now 38 [ ho s
= Electrical Room Equipment Inst=)
= Overhead Electrical &

Mo : NevS L= e 0 Decl Deel
= Electrica! Rooen Equipment Inst=il - ___ |
= Electj
= Electrical Rocm Equipment Instal =
= Owerhead Electricg
= Overys
Bz Drywall - Side Walls: |
= Owerhead Plumbing
= Plumb
=Pl
= Cwerhead Electrical Rougirin -
= Owerhead Electrical Rough-In
T Ovedy,
¥ Owerhead Fire System Rough-in -
= Owerhezd HVAC Rough ———-
= Owerhead HYAC Rousfrin %
= Imspeg
= Owverhead Plumbing Rough .
— Owerhead HVALC Rg .
= Frame,
ErwT =% = e 29 Now D Dect Dec2

= ".crrical Room Equipment Instal

= Owerhead Electrical Rough-in__ =

= Owerhead Fire Swety O

EwewD N Lk o X0 Dec? Decl
= Electrical Rocen Equipenent Inta
5 Hanz Dirvuall - Side Wlls:
— Overhazd Plumbire &
= Plursh ©
= Phurchi &
= Owerhead Electrical Rough-in
= Dverhead Fire System Roughein__
= Overhezd HVAC Rough
= Dverhead Electricy Roshrln =

= Electrical Room Equipment Instal
B Hang Drywiall - Side Vialls

= Overhezd Plumbing
= Plumh &
= Pk
= Overhesd Electrical Rougheln .

CURRENT DAY

Review work that is happening
today. Discuss any Constraints or
Roadblocks stopping work from
happening today.
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COMPLETE/INCOMPLETE

Review and mark off any work that
was Complete/ Incomplete the
previous day.
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Daily huddles
(Weekly Work Plan view)

In these brief meetings, team members quickly
share updates on their progress and any immediate
challenges. This routine promotes transparency
and allows for quick adjustments to be made,
ensuring that everyone remains aligned and

focused on daily goals.

Insights Panel Weekly Work Plan ¥  BySwimlane

Types ¥  Swimlane v  Team

B BB overhead Electrical Rough-In

B & overhead Electrical Rough-In

B BB crectrical Room Equipment Install
B B overhead HVAC Rough

B BB overhead Electrical Rough-In

. Frame Area A Walls

B B overhead HVAC Rough

. 24 Electrical Room Equipment Install
. m Overhead Plumbing Rough-in

CURRENT WEEK

Filter for the current week. Filter
for "1 week".
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CURRENT DAY

Review work that is happening
today. Discuss any Constraints or
Roadblocks stopping work from
happening today.
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Expart as PDF

COMPLETE/INCOMPLETE

Review and mark off any work that
was Complete/ Incomplete the
previous day.
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Naming your Board is important — Generate Reports on your Board Click on a Column to Collapse or
especially if you have multiple Plans and filter by Status, Priority, Type, Expand it. Each Column can be
or Boards in the same Workspace. and Label. organized into Sections such as

priority or status.

1 2

Priority Kanban ©® Current Work &

_ 6
) Bar.klug Backlog . 23/25 :

T WA 23/25 = - Bl 23/25 ® - Bl 23/25 @ A hl 23725 =
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Task Title Task Title This is a Agility item title This is a Agility item title
S hrs| 24 pts | ® backlog

' ID-123 ~, .\l G 8 Task description Task description Task description
Task Title
Shrs 24 pts ® next

ID-123 “. .\, o 8 Shrs 24 pts ® building Shrs 24pts ® next Shrs 24pis ® test
Task Title - B p-123 Wha ot
rs| 24 pls This is a Agility item title
Great for planning work in either blocks of time or Heis DR Task description
tracking by status, Hoylu’'s Agile Boards provide an B 10123 e e P

Task Title Shrs 24pts ® test
intuitive column-by-column structure to organize B 0123 et
Task Title

lists of tasks or sticky notes.

4 5
Manage Columns and their Manage Sections with color-coding, Easily sort your imported tasks into
Sections with color-coding, labels, labels, and task limits. sections & columns or otherwise
and element placement options. add properties to your Notes and

Tasks.
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&% Control Center English

B
Jor

28 Plan & Board

2l Layouts

Hoylu Plan (23

Diving into the i B
Control Center

Board C 3

User Assignments
Variance Reasons

For admins, assigning trades to users and
customizing tasks has never been more convenient.

Styling changes for pages, connection options,

layouts, task settings, trade customization, user

assignments, and more are now accessible from one . .
central hub.
ALL-IN-ONE VIEW WORKSPACE SETTINGS USER PERMISSIONS
Multiple settings can be Set defaults for your workspace In addition to the separate
manipulated side-by-side by such as toggling page numbers & Workspace Info settings, User
“"CTRL+click"-ing a second section grid lines, to setting up Trades and Assignments can be found in
to open - enabling you to make Variance reasons for Pull Plans. the Control Center to manage

changes with more context. permissions and teams/trades.
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