
Construction Planning with Hoylu

Get the Big Room Experience with an Easy-to-Use Digital Tool — Hoylu is a construction 
planning solution combined with a collaborative digital whiteboard. Easily monitor, measure, 
and stay informed of project planning and progress. We have you covered for general project 
planning, Pull Planning, Reporting, Flowcharts, Kanban, and more.

Why choose Hoylu?

Real-time reporting of PPC, crew size 
management, variance reasons, percentages 

by week and by trade, and more 

Supports Lean processes, Last Planner 
System®,️ Pull Planning, Flow Charts, 

Kanban, and more

Price point won’t break the bank and 
includes top-tier customer support

Get a head start  on your planning process 
by importing tasks from scheduling 

software, such as P6, MS Project, Asta, and 
more

Simple interface that replaces 
spreadsheets or other outdated 

planning software

Enterprise
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Product enhancements are constantly 
evolving, including Weekly Work Plan and 

crew management features  

NEW!



FEATURES & BENEFITS — Online whiteboards and digital Pull Planning tools are typically purchased as separate 
solutions. But we takeit a step further and combine Pull Planning with whiteboarding to create a single source of truth 
for projectdetails.



With our Pull Planning Modules, you can easily access project plans to update tasks, add dependencies, plotvariance 
reasons, see progress reports, and more. Take a closer look at the features and benefits.

“Adopting Hoylu on our project has enabled us to manage our site 
and schedule more effectively. We were pleased with its ease of use 
and how quickly our subtrades were able to get on board with it. The 
Hoylu team has been very responsive with our needs and is always 
available to support our team. 

Benjamin Quintin

Superintendent G.S.I.
EllisDon, Construction and Building Services

“After using Hoylu, I don't see how we could 
ever go back to using sticky notes again.”

FEATURES & BENEFITS — Online whiteboards and digital Pull Planning tools are typically purchased as separate 
solutions. But we takeit a step further and combine Pull Planning with whiteboarding to create a single source of truth 
for projectdetails.



With our Pull Planning Modules, you can easily access project plans to update tasks, add dependencies, plotvariance 
reasons, see progress reports, and more. Take a closer look at the features and benefits.

Nathan St.Clair

Project Planner and Scheduler 

& Innovation Manager

W.E. O'Neil Construction, a 100% employee-owned 
general contractor

“Hoylu has been a helpful tool for us in bringing together our trades 
to spark crucial coordination discussions. The platform allows for all 
field foreman and their office staff to come to one common area 
with all trades to work through challenges on a daily basis.

“The tool itself is simple and user-friendly 
and the Hoylu team is consistently 
committed to listening to our needs and 
improving the overall product.”
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